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OJCS 1675-75 
1 JUL 1975 


MEMORANDUM FOR: Acting Executive Officer, DD/A 
SUBJECT : FY 1975 Objectives 
REFERENCE : Memo to D/OJCS from A/EX/O/DD/A, 
dtd 4 June 1975, Same Subject 
Forwarded herewith is "Report on OJCS FY 1975 Objectives" 


as requested in reference. 


STAT 


Diréctor of Joint Computer Support 
Attachment: a/s 


Distribution: 

Orig & 1 - Addressee 
1 - C/PS/OJcs 
1 - OUCS Registry 
2 - O/D/OJCS 
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Report on 
Office of Joint Computer Support 
FY 1975 Objectives 


June .1975 


STAT 


Chiet, Praniaine state, Ooce 
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re 
CONTENTS. 
OBJECTIVE NUMBER SHORT TUPLE 
DCL LEVEL OBILCTIVES 
AS56501 Costing of Service 
AS56502 oJCS Growth Objective 
A56503 APP Regt Lation 
A56504 bata Access Center 
A66501 MAP Systems 
* A6EHO2 Mass Sterace System 
DD/A LEVEL OBJECLIVES 
B56501 5~Year Financial Plan 
for Equipment 
B56502 GIM In-House Competence: 


B56503 ADP Training 

B56504 Install 370/115 Computer 
in Field 

B76501 COMT REX 

B76502 TADS 
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AS56501 Develop during FY 1975, for the major services peri 
by OJCS, a system to provide an efficicnt costing methoc~ 
ology applicer to the users of such services, (Wie 
goal is to make users eware of what services cost, nut 
to have them actually budget for the services.) 


MICS Lnitiated a costing system that 
provided each user with data on computer services & 
office, project, and type of service. Thus, we he 
already completed this objective. Nowever, duxing 
FY 1975, we maée several inodifications to improve the 
sysucems: 


? 


oO 
al 
A 
5 
o 


~ keduced the pric ore storage. 
- Began charging for disk and tape mounts. 


Began charging for dedicated devices such as 
terminals and on-line storage. 


- Began providing credits for reruns on batch 
service. 


This objective should not be carried forward to 
ry 1976. 
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Descriy 


Staff Pos. 
Personnel. 


Funds 
Equipment 
Funas 


Lor a 20% increase in processing workload; « 
b& Jmercase in OJSS persermnel resources; and a 10% 
ina 2 in QICS capital equipment resources. Same 
perc KG Lic © apply to FY 1975/Py 1974 and 
PY Lee 7s Le yo.) 


C 
~ 
- 
“4 

we 
u 
4 
pen 
ct 
s 


During FY 1975 and again in FY 1976 OJCS should plan 
1 
i 


As of June 16, 1975, OSCE resources related te this 
objective were as tollor 


EY fe Over PN 4 PY 0 Over EY 75. 
1{ Percent 24 Percent 
BY 76 FY 7s increase PY 75 ‘F¥ 76° Inerease 


STAT 


1] Excludes GC-47 DDO Computer Center for comparabilit ; 


with FY-74. (The DDO Computer Center was transferred 


4 


to OJCS bedinaing with FY~-75). 


2) Includes GC-47 BDO Computer Center for comparability 
with FY~-76. 


3] Adjusted for anticipated reduction of $705,000 in 
OJCS Lunas in FY-76 to help defray costs of OL 
utilities work for OUCS computers. 


The batch and time sharing work loads supported by the 
GC-03 Center increased by 23 per cent and 31 per cent, 
respectively, during the first nine months of FY 1975 as 
compared to the comparable period in FY 1974. ‘The unii 


unit (CPU) hours and for the time sharing workload the 
unit of measurement is terminal connect hours. A 
Similar growth in workloads is projected in FY 1976. 


This objective was formulated in coordination with 

Mr. Brownman when he was DDA after the D/OJCS asked for 
guidance on yrowth goals. The record indicates that 
OJCS has kept fairly well on target fer these goals. 

On 19 September 1974, Mr. Bleke directed that further 
reporting on this objective be dropped. It should net 
be carried forward to FY 1976. 


Approved For Release 2003/04/29 : CIA-RDP84-00780R006300030012-9 


2 


Approved For Release 2003/04/29 : CIA-RDP84-00780R006300030012-9 


ovation wiin 
Bea 
responeibilities, 4 
yreVvel oF eee C 


the (OR trols OX ; 
setti policy, 


tha 
pie NOs 


=i. : 


ul he procwren 
anuary 19775. 


» Graft of & propos ha regulatios oa ADP nana: 
roe : & “ Was 


st and AdaLNLs ine S coordinate: with Ou and 
i forwarded +o the Regulations Goutrok 
“y) L975. Sinee that tisvc, RCSB As bean 
ie ‘courdination » A Check wit 
875 provided the following stat 


Wr 


Branch on 3 
i aed 


sceking Ager 
June 13, 1¢ 


-~ Coordination completed with OF, OC, BDI, and Dbos&i'. 


Responses from Comptroller, OS, OGC, a ad GG con- 
tained commencs on minor points. 


~ DDO has not repponded. 


Since the primary resporsibility for completing 
coordination and publication now rests with RCB, OUCEL 
considers this objective completed. We see no diffi- 
culties which would prevent its niblication in the 
near future. This objective should nok be carried 
forward to FY 1976. 
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AS50504 By 3] danusrvy 1°75 have whe planned Dreta Access Centers 
(DAC) (leadquax g, Ames and Key) ready for operation. 


The Yoadquarters BAC was operational in October 1972. 
The Key DAC was operational in April 1974. The Anes 
DAC was operational in duly i974. This objective was 


completed ehead of schedule. 


z 


4 


‘x 
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AG65O0L By 30 June 1976, have the priority MAP systems agree. 
to between OUJCS and M&S Offices in operation. 


This objective is somewhi 
and DDA Offices reach "agreement" from time-te-time 

on additional systems that are to be delivereé by OdC:. 
During FY 1975 the following systems were brorght ine 
operation: 


CONIF IT A Contract information Systein 
Inventory Control Sve cen 

Security Case Frocessinad System 

Medical Case Frocessing System 

Personnel Assignment/Staffing System Phase I 
Communications Management Support System 
Requisitioning/Inventory System 


It is anticipated that the following work or systems 
will be completed in June 1975: 


Modification to Requisitioning Mcdule 

Special Clearance System (SPECLE If) 

Actuary System 
One phase of the Intrusion Alarm System (AAMS) is 
operational now and the system should be completed in 
July 1975. The General Accounting System (GAS) has 
Slipped about three months; it is now scheduled for 
operation in December 1975. A revisec Contract 


Information System (CONIF TIL) is scheduled fer March 
LO7 6s 


This objective should be carried forwerd to FY 1976. 
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Put into operation by i January 1976 a mass storadae 
system (ORACIT) for storing et Least 200 bi. Loa bi 


of data on-Line. 


wie Agency that the 


In August LO74. 
Bo sning kiue contract. 


ies s- GSborade PrOye ot 


This triggered: a technical audi of the contractor's 
pen: formance which shoved that the contractor was not 
making satisfhactory oes ss on the project. “There 


Fa 


& 

was a change in the y's COTR and the[ ]Pro- 
yack Manager. An obvious problem was the Lack of a 
firm definitive des epecdification fur the system 
software. The new Con Se ees ee about to 
correct this deficlenay, and in L975 a specifi 
cation was agreed upon which p Listics 
astimates for schedules and cost to Boi - In 
May and June 1375 contract necotiations took place. 
These resulted in additional funding of S$] million 
from FY 1973 funds to complete the CPFY contract. 
In November 1975 hardware comprising a 400 hillion 
bit system will be installed at Headquarters with 
initial software. In Maren 1°75 the complete -suft- 
ware installation is scheduled. Final acceptance 
testing of the complete system is scheduled for May 
1976. Tb is estimated that production use of the 
system will begin in January 1977. 


This objective shovld be carried forward to FY 1976. 


The objective statement and milestones will be 
revised in light of the amended contract. 
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E56501 Develop a financial plan for capital equipment For ioe 
five year period 1974-1973. ‘ 


this plen was completed in February 1675. Wha mos 
cLonifiaa aspect of the plan was the proposa 
chase of the IBM 360/195 wuker Syeteam. Tr tree 
of the next four fiscal Will save “aon: 
imately $1.2 million by ¢ this system « 
to the cost that would be a undaxr continu 
rental ($2.4 million). Thereafce E 
to about $250,000 annually, the cost of maintmian 
The savings from this and other special finencial 
arrangements for equipment has contributed signs fica os, 
to OUCS' ability to fund computer expansion. “hong 
range planning for computer equipment is now directeur 
at purchsse rather than rental. The Office of Logistics 
has provided much assistance to OJCS in develoving ik 
expensive alternatives for acquiring computer equip 


me 


This objective should not be carried forward to FY Lovo. 
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zZ Develop in-house competence for maintaining and turning 
GIM IL system software by February 1975. 


re 


in early 1974 when this objective was established, O80 
perceived that the major deveicoment ¢ffort fer the 
Generalized SInfornaticon Manacerent System (GIM IT) wes 
ending. Phasirg out cf the contracto1z amas STAT 
appropriate, but this meant that we weuld have to pre- 
pare for continued maintenance of the system by staf: 
programmers in the Eysters Engineering Division. 
This objective grew out of this situation. 

SED programmers were trained and they developed cor- 
siderable competence for maintaining end tuning the 
software. An attempt was made to work our exclusive 


marketing rights for the system so that, in STAT 
exchange, the Agency would obtain system maintenance 
services at no cost. This flouncereeé on legal 
issues. JCS Now maintains and tunes the system with 

two programmers. During FY_1976 this effort will he 
supplemented by a contract The obivéctive STAT 
was completed in December a, but we need te continue 


to expand our in-house competence. 
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Develop acditionai. EDP training courses: an after 
hours conyse in Busiec Data Procassing by 30 October 
1973, and a course in Computer Standards by 36 
December 1974, 


bevelop additional EDP training courses for 
presentatica by 30 June 1975. 


This ebiceative has been somewhat open-ended as may be 
seen by the two statements above whiclh have described 
OJCS training objectives in the past. Whe after hours 
course in Basic Data Processing was completed in FY 74, 
as Seheduled. A course in OCS Stenderds for: Bocumen-~ 
tation was given to a groun of 23 stucents who 

were enrolled in the in-depth programming course caliadc 
ADEPT. 


Under the second objective statement ebove, a-course 
in VM (Virtual Machine) Yime Sharing was presented 


-onee in Dvecember 1574 and twice in January 1975 to a 


total of 36 programmers to provide them with informaticn 
that is necded to meke the conversion from the current 
time sharing system to the new VM system. A course in 
Programming Productivity was presentec! once in April 

and once in May 1975 to a total of 32 students. A 
projected course in PL/1 Programming was cancelled for 
lack of applicants. Other EDP courses will be developed 
as the need develops, 


This objective should be carried forward to FY 1976. 
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904 Install a System 370 Model 3125 Computer in January 197- 


at a field Location. 


Begining in July 1975, OJCS provided technical suppor: 
to the DDO in a project to install arn Imm 370/115 ¢ 
puter overseas. ‘This support including assistance 
specifying the software end hardware contiguretion, 
procuring the system, site planning, testing of the 
system in the U. S. and at the overseas site, 
training, maintenance plans, and othe: activities 
required to complete the successful installation 

of this computer system. The objective was cempleted 
in January 1975, 
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LB76501 Provide a precessing system to help COMIREX manage 
: vote aL 
the collection and exploitetion of intelligence 
The milestones this objective during FY 1975 


required developront of processing requirements 


operating concept for the COMIREX Automated Managemen i 
System (CAMS); coordination of these with the Chair: 
cama and development of a’preliminary system des: 
These milestones nave been completed. ‘The CAMs pbre- 
liminary System Design, & dtcument of Sema 206 pages; 
was published on 25 June 1975 and we are now roviewir« 
this with COHIREX. Prompt approval of the CANS Pre= 
liminary System Design by COMLREX is essential if 


are to continue to meet our milestone schedules in 
FY 1976. A contract has been negotiated [for 
modifications to the GIN FE data base management sysic! 


ite 


pea 


This objective should be carried forward to FY 1976. 

Under this objective an initial operating capéebility 

for CAMS is scheduled for Octobar 1976. At this time 
it appears that this target can be met. 
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B765 302 


rer a 
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Procure for OWL and OEL computer software and lavdwar- 
for basic telemetry and yudar analysis employing Gisp.s: 


terminals. 


ent of the Te 
wus completed on schedule in February 


ane developin 


esearch ana Deveropment de r 
TADS design specifications including svecifica. 
major subsystems. At the suggestion of the Dizec 


+ 


of Logistics, it was decided to send a draft Rep to 


potential builders soliciting theix conments which woul: 


be used, as appxopriate, in the preparation of she 
RFP. A letter of intent will be sent to approximate 


25 potential vendors during the first week in July by 


metry Analysis and Display 


ol. This will help to Getermine those vendors who want 
is 


to receive a copy of the draft RFP. Tne draft Rive 
scheduled to be mailed by the end of July. We have 
completed the FY 1975 milestones on schedule. 


The objective should be carried forward to FY i976. 
The Gecision to issue a draft RFP will add about 8 


weeks to the procurement cycle. It is anticipated tha 


the award for an initial configuration (software and 


hardware) will be made by April 1976. Revised FY 1976 


milestones will be preparec for this objective. 
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